INTERNATIONAL DIPLOMA IN OCCUPATIONAL SAFETY
AND HEALTH

UNIT 3A AND 3B

International Diploma — Course Contents

Unit 3 Promoting a Positive Health and Safety Culture in the Workplace

Element 3A- Developing a positive Health and Safety Culture

Developing a Positive Health and Safety Culture 3A01
Encouraging Positive Behaviour 3A02
Improving Communication 3A03
Target Setting and Continuous Improvement 3A04
Effective Health and Safety Training 3A05

Element 3B — Developing the Business Case for Health and Safety

Principles of Business 3B01
Strategies for Managing Risk 3B02
Business Risks 3B03
Risk Control 3B04
Techniques for Identifying Risks to a Business 3B05
Problem Solving Techniques 3B06
Gaining Senior Management Commitment 3B07
Constructing a Business Case for Health and Safety 3B08
Writing Business Reports 3B09

Presenting the Business Case to Senior Management 3B10



